The impact of organisational change on professionals working within a 

















VWDIIPHPEHUV¶ SHUFHSWLRQ RI FKDQJHZLWKLQ WKH&0+7ZLWK DQ LQFUHDVHG
HPSKDVLV RQ UHJXODWLRQ SHUIRUPDQFH PDQDJHPHQW DQG SURFHGXUDOLVDWLRQ

LQJPDQDJHUV¶µ&RQIXVLRQUHJDUGLQJSURIHVVLRQDOUROHV¶DQGµ'LVFRQQHFWLQJ
GHVFULEHV WKH LPSDFW RI WKHZRUNLQJ FXOWXUH7KHVH FDWHJRULHV DQG HPHUJ
QHHG IRU EHWWHUPDQDJHPHQW SUDFWLFH VXSSRUW WUDLQLQJ DQG VXSHUYLVLRQ RI
VWDIIDVWKHIRXQGDWLRQVRIVDIHSUDFWLFH








































































 D E XVHG RUJDQLVDWLRQDO FDVH H[DPSOHV WR H[SORUH
XQFRQVFLRXV GHIHQFHPHFKDQLVPVZLWKLQ D UHFHQWO\ LQWURGXFHG ,$37 ,PSURY
V\VWHPDWLFDOO\ UHIXWH IHHOLQJVRI ORVVDQGYXOQHUDELOLW\ LQERWKVWDIIDQGFOLHQWV
WKURXJKSURPRWLRQRIDFRQVXPHULVWHWKRVDQGSDWLHQWFKRLFHDJHQGDWKHGHSOR\












































ZDVXQGHU VLPLODUSUHVVXUHV WRRWKHU1+6SURYLGHUV VXFKDV ODFNRI UHVRXUFHV
WRPHHWGHPDQGDQGWKHH[SHFWDWLRQWRGRPRUHZLWKOHVVWKH\DOVRIDFHGXQFHU































6DQGUD &0+1 )HPDOH  \HDUV







'DYLG 3V\FKLDWULVW 0DOH  \HDUV
-RKQ 6RFLDOZRUNHU 0DOH  \HDUV
-DQH &0+1 )HPDOH  \HDUV




 ,Q YLYR FRGLQJ LV WKH LQFRUSRUD
WLRQRI WKHSDUWLFLSDQWV¶ RULJLQDO SKUDVHV DQG HQVXUHV WKHSDUWLFLSDQW¶VPHDQLQJ
LVSUHVHUYHG7KHFRQVWDQWFRPSDUDWLYHPHWKRGZDVXVHGDWWKLVSRLQWRIDQDO\
SRLQWVZLWKLQWKHVDPHWUDQVFULSWDQGWKHQDFURVVWKHGDWDVHWEHWZHHQGLIIHUHQW
LQWHUYLHZV7KH VHFRQG VWDJHRI DQDO\VLV FRPSULVHG IRFXVHGFRGLQJSURGXFLQJ
PRUHIUHTXHQWO\LQWKHGDWD$WWKHWKLUGWKHUHLVDWKHRUHWLFDODGYDQFHPHQWRIWKH


































































FHGXUDOLVDWLRQ LQ WKHLUZRUN7KHUHZDVD ODFNRIKXPDQ IHHOLQJHYLGHQW LQ WKH





































































































7KH ZD\ LQ ZKLFK WKH WHDP ZDV VWUXFWXUHG DQG RUJDQLVHG ZDV FRQVLGHUHG WR
LPSHGHFRPPXQLFDWLRQEHWZHHQSURIHVVLRQDOVDQGFUHDWHEDUULHUV























































VLRQDO YDOXHV DQG LQWHJULW\ EHLQJ XQGHUPLQHG µ&XOWXUDO FKDQJH¶ UHIHUV WR VWDII
SHUFHSWLRQRIHPSKDVLVRQUHJXODWLRQSHUIRUPDQFHPDQDJHPHQWDQGSURFHGXUDO































































































KDV DOVR KLJKOLJKWHG WKDW VWDII SHUFHLYH NLQGQHVV DV FHQWUDO WR WKHLUZRUNZLWK
FOLHQWVHQFDSVXODWHGLQWKHWHUPµJRRGZRUN¶ZLWKFOLHQWVVHHQDVYXOQHUDEOHDQG
GHVHUYLQJRIWKHVWDII¶VHIIRUWV7KHLPSDFWRIFXWVWRIXQGLQJLQFUHDVLQJUHJXOD





























































































LQJ FXOWXUH FKDQJHZLWKLQ WKH1+6&RQWULEXWLRQV IURPRUJDQLVDWLRQDO SV\FKRORJ\
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